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The FEMA Continuous Improvement Technical Assistance Program's (CITAP) quarterly newsletter is intended for the 
emergency management community. Readers can expect to receive continuous improvement tips and news from 
state, local, tribal and territorial (SLTT) partners; nongovernmental organizations (NGOs); private sector 
organizations; and other emergency management organizations. In this fifth edition of the CITAP quarterly 
newsletter, you will notice some new continuous improvement events and updates on the program. 

National Continuous Improvement Guidance Highlights 
FEMA released the National Continuous Improvement Guidance (NCIG) on Oct. 25, 
2022. The guidance provides an approach to conduct consistent and rigorous 
continuous improvement activities before, during and after real-world incidents. 
Continuous improvement can apply to exercises, but this document specifically applies to 
real-world incidents, including preparedness activities. The guidance is intended for the 
whole community, including SLTTs, NGOs, the private sector, and other organizations 
with emergency management functions.  

FEMA’s CITAP team has also created four customized “views” of the National Continuous 
Improvement Guidance (NCIG). Each view represents a customized subset of sections 
from NCIG most relevant to the reader’s selected level of experience with continuous 
improvement activities. The four customized views are: Resource Constrained 
Organizations, New to Continuous Improvement, Established Continuous Improvement Programs, and Continuous 
Improvement Beyond the AAR. These views are available on the Preparedness Toolkit site, and the guidance is also 
available for download in full as a PDF: 

National Continuous Improvement Guidance - https://preptoolkit.fema.gov/web/cip-citap/ncig 

To hear more about the National Continuous Improvement Guidance, consider listening to the FEMA podcast 
episode A New Guide for Continuous Improvement in Emergency Management released on December 8. This 
episode is available for download and streaming at Before, During & After on FEMA.gov.  

https://preptoolkit.fema.gov/web/cip-citap/ncig
https://www.fema.gov/about/news-multimedia/podcast
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Upcoming Continuous Improvement Events 
FEMA offers regular webinars to help stakeholders learn more about continuous improvement. Below are webinars 
currently planned through March 2023. To register for these upcoming events, please visit the Events page on the 
CITAP Preparedness Toolkit (PrepToolkit) website. 

 Jan. 3: Continuous Improvement Overview Webinar, 12 - 1 p.m. ET - This monthly overview webinar covers basic 
continuous improvement information and provides an overview of the CITAP PrepToolkit website, including how 
to use the site and its resources. 

 Jan. 17: Improvement Series: Planning Your After-Action Review Webinar, 1 - 2 p.m. ET – Emergency managers 
often confront many recommendations and criticisms after an incident. This webinar will explain how to collect 
information from the right people, organize it, and build products to improve your programs.  

 Jan. 19: CITAP Office Hour, 1 - 2 p.m. ET - This CITAP office hour provides whole community partners an 
opportunity to ask the CITAP team and other CIP team members questions about continuous improvement 
topics and activities. This will be an interactive session, so please come prepared to ask questions about 
continuous improvement and your related activities to guide the conversation. 

 Feb. 1: Continuous Improvement Overview Webinar, 2 - 3 p.m. ET - This monthly overview webinar covers basic 
continuous improvement information and provides an overview of the CITAP PrepToolkit website, including how 
to use the site and its resources. 

 Feb. 8: CITAP Office Hour, 10 - 11 a.m. ET - This CITAP office hour provides whole community partners an 
opportunity to ask the CITAP team and other CIP team members questions about continuous improvement 
topics and activities. This will be an interactive session, so please come prepared to ask questions about 
continuous improvement and your related activities to guide the conversation. 

 Feb.15: Improvement Series: National Continuous Improvement Guidance Walkthrough Webinar, 1 - 2 p.m. ET – 
This webinar walkthrough provides an overview of the NCIG guidance document released in October 2022, 
including how to use the document to help build your continuous improvement capabilities and provides 
information on other available resources. 

 March 1: Continuous Improvement Overview Webinar, 10 - 11 a.m. ET - This monthly overview webinar covers 
basic continuous improvement information and provides an overview of the CITAP PrepToolkit website, including 
how to use the site and its resources. 

 March 9: CITAP Office Hour, 2 - 3 p.m. ET - This CITAP office hour provides whole community partners an 
opportunity to ask the CITAP team and other CIP team members questions about continuous improvement 
topics and activities. This will be an interactive session, so please come prepared to ask questions about 
continuous improvement and your related activities to guide the conversation. 

 March 30: Improvement Series: How to Consider and Report Trends, 12 - 1 p.m. ET - This webinar will present an 
overview of FEMA's approach to analyzing key trends that occurred within the year, developing lessons learned, 
and creating a product that summarizes key findings for emergency management. 

If you have an upcoming event in April, May, or June that you would like us to promote on the CITAP PrepToolkit site 
and the next CITAP Newsletter, please send us an email at FEMA-CITAP@FEMA.DHS.GOV  

https://preptoolkit.fema.gov/web/cip-citap/events
https://preptoolkit.fema.gov/web/cip-citap/events
mailto:FEMA-CITAP@FEMA.DHS.GOV
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CITAP Highlights 
Below, in the “Overview of Program” section, 
readers can find information about CITAP. 
Additional information can be found by 
exploring the trainings, guidance, and other 
resources listed in the “Resources” section.  

Continuous Improvement Technical Assistance Program 

Access training, tools, best practices, and other resources to 
develop and support your organization’s continuous 
improvement program.  

Go to Continuous Improvement Technical Assistance Program 

Overview of Program 
FEMA’s CITAP offers an ever-growing set of technical assistance 
resources for SLTT partners focused on continuous improvement. 
These resources include a community of practice, a training suite, 
and advisory services. 

 A Community of Practice for SLTT partners to share continuous 
improvement best practices, questions and lessons learned, as 
well as access case studies, trainings and other collaborative 
forums for sharing information across jurisdictions. 

 A Training Suite consisting of a variety of virtual, independent 
study, and in-person trainings for continuous improvement 
professionals.  

 Scalable, customized Advisory Services consisting of virtual or in-person assistance from FEMA with program 
development focusing on maturing continuous improvement efforts within an organization.  

Shared Best Practices and Lessons Learned 

Community 
of Practice

Training 
Suite

Advisory 
Services

Resources 
Independent Study Course: IS-0045 Continuous 
Improvement Overview is offered online through the 
Emergency Management Institute (EMI). This training course 
provides an overview of the FEMA Continuous Improvement 
process, along with guidance for building an effective 
Continuous Improvement program. To access this training, 
please visit EMI’s website. 

CITAP PrepToolkit Site: This site serves as a valuable resource 
for organizations that are looking to develop or mature their 
continuous improvement programs. Users can find a variety 
of resources on the site, such as tools, templates and 
trainings (CITAP PrepToolkit website home page). The Continuous Improvement Process consists of four phases: 
Discovery, Validation, Resolution and Evaluation. 

Continuous Improvement 
Process 

Discovery Validation Resolution Evaluation 

https://preptoolkit.fema.gov/web/cip-citap/about-citap#join
https://preptoolkit.fema.gov/web/cip-citap/trainings
https://preptoolkit.fema.gov/web/cip-citap/advisory-services
https://training.fema.gov/is/courseoverview.aspx?code=IS-45
https://preptoolkit.fema.gov/web/cip-citap
https://preptoolkit.fema.gov/web/cip-citap
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Templates and Resources: The CITAP PrepToolkit website provides a suite of templates, tools and other resources to 
help you and your organization build your capacity for continuous improvement. The resources are intended for use 
by the whole community, including state, local, tribal and territorial partners; nongovernmental organizations; the 
private sector; and other emergency management organizations. Participants can sort the templates and resources 
by categories using the various tagging functions at Templates and Resources - Preparedness Toolkit  

Newsletter Archive Page: All previous quarterly newsletters available at Previous Newsletters - Preparedness Toolkit 

Microlearnings: These are short 5-10 minute videos that walk through various topics related to continuous 
improvement. The CITAP team’s animated microlearning video that provides an overview of continous improvement 
is available on the CITAP PrepToolkit website home page. More videos related to the continuous improvement 
process are coming soon! 

If you have any questions related to continuous improvement or the contents of this newsletter, please 
contact the FEMA CITAP team at FEMA-CITAP@FEMA.DHS.GOV. 

https://preptoolkit.fema.gov/web/cip-citap/templates-and-resources
https://preptoolkit.fema.gov/web/cip-citap/previous-newsletters
https://preptoolkit.fema.gov/web/cip-citap
mailto:FEMA-CITAP@FEMA.DHS.GOV
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